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Held on Wednesday 26th November 2008
At Marconi Athletic & Social Club, Chelmsford

2.30pm to 5.30pm

Present: 
Directors: 
Steve Carey (Chair)
Ann Nutt (Vice Chair)




Jeff Banks


Marilyn Williams




June Harper



Mike Adams (CEO)


Rich Watts (Dir of Operations)


For a full list of attendees, please see attendance and signing in sheets  kept at Ivan Peck House, 1 Russell Way, Widford Industrial Estate, Chelmsford CM1 3AA (52 in total)
In attendance:
Carol Slade (Company Secretary and minute taker)
Meeting commenced at 2.45pm
1. Welcome and introduction by Steve Carey (SC), Chair of ECDP 

2. Steve Carey announced that in accordance with the existing Memorandum & Articles of Association both he (as Chair and Treasurer) and Ann Nutt (AN) (as Vice Chair) would now be standing down from office.

Steve Carey handed over to Carol Slade (CS) as Company Secretary to conduct the formal part of the meeting.  

3. Apologies
A list of apologies is filed with the signing-in sheets at Ivan Peck House, and totals six

3.
Minutes of meeting held 5th February 2008 
The minutes were deemed  a true and accurate record of the last meeting, and were signed by the Chair at the end of the meeting.
4.
Matters arising from the minutes

It was noted that no matters had arisen from the minutes.

5. 
Signing off 2007/2008 accounts, incorporating Service Reports

CS handed over to Derek Mealing (DM) who presented an overview of the accounts and a report on finances for the year ending 31st March 2008.  This was followed by Rich Watts (RW), Director of Operations, who provided some highlights from the service reports over the past year. 

No questions were raised. A vote was taken on the accounts and service reports and a majority was noted. The accounts were agreed to be signed off by the Chair at the end of the meeting.

6.
Appointment of Auditors.

It was noted at the previous AGM that Holme Lucking had stepped down as auditors to ECDP as they were no longer providing auditing services.  The resolution to appoint to Fisher Michael was put before the members and a majority was noted. 

7.
Election of Directors and nominations for Honorary Positions

The election of directors to the Board took place.

Nominations were received for Steve Carey, Ann Nutt, and Jeff Banks. Since the number of nominations received was lower than the number of places available, it was agreed that members would vote on all 3 nominations at the same time. A vote was held and a majority was noted. All 3 individuals were duly elected.

The election to honorary positions took place.

Chair: Steve Carey stood forward to be reappointed for the position of Chair, proposed by Ann Nutt and seconded by Derek Twitchett. Mr Carey gave a short speech outlining the reasons for his seeking the position of Chair and a vote was held, for which a majority was noted. Steve Carey was duly elected Chair of ECDP. 

At this stage of proceedings, SC resumed the chair. 

Vice Chair: Ann Nutt asked to be reappointed to the position of Vice Chair, proposed by Gina Gardner and seconded by Marilyn Williams. Ms Nutt gave a short speech outlining the reasons for her seeking the position of Vice Chair and a vote was held, for which a majority was noted. Ann Nutt was duly elected Vice Chair of ECDP. 

Treasurer: No nominations were received for the position of Treasurer.  The position was deemed vacant until further notice.

6.
Special Resolution on ECDP’s new Memorandum & Articles of Association
A Special Resolution was proposed to amend the existing Memorandum & Articles of Association.

The resolution was read out to members, and explanatory background given as to the reasons for the amendments.

A vote was held and the resolution was passed unanimously. 

7.
Any Other Business
‘Jamieson Room’ – After the building restructure at Ivan Peck house a suggestion was put forward to name a newly created meeting room after Bob Jamieson, a founder of ECDP. SC asked members to vote on this proposal, for which a majority was noted. 

Accessible documentation and information – Members noted issues regarding the availability of information and documentation in accessible formats and processes to ensure that members’ access requirements were met. It was noted that ECDP had recently invested £25,000 on a new contacts database in order to enable ECDP to communicate with its membership more effectively, and respond positively to individual accessibility requirements.
9.
Date of next meeting
SC announced the date for the next AGM to be 1st October 2009 at the Millennium Hall in Great Baddow.

10.
Launch of ECDP’s Strategic Plan for 2008-2012 – ‘Enhancing the everyday lives of disabled people in Essex and beyond’
Presentation by Mike Adams, Chief Executive, and Rich Watts, Director of Operations. 

Discussions and debate took place with questions and observations raised by the audience around campaigning and other topics, including comments from Mary Redman, Claire French and Rachel Reeves.  

12.
Conclusion
Steve Carey offered thanks to Mike Adams and Rich Watts for their presentation; he also congratulated Carol Slade and all staff at ECDP involved in the organisation of the AGM.

There being no further business to discuss, the AGM closed at 5.30pm.

Signed 
…………………………………………………………..





Chair

Date

…………………………………………………………..
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