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ECDP Communications and Branding work – Outline specification

Introduction

1. ECDP is an organisation run by and for disabled and older people. Established in 1995 our origins are firmly rooted in a belief that the voice of disabled and older people, both as individuals and collectively, is vital if the lives of disabled and older people are to be enhanced.
2. Our vision is to enhance the everyday lives of disabled and older people in Essex and beyond. We do this by:
· Actively involving and engaging with disabled and older people

· Delivering a range of high quality services, projects and programmes

· Working in partnership with a range of stakeholders in the public, private and voluntary sectors

· Shaping and influencing strategy, policy and practice

· Creating a professional, effective and efficient organisation that can and does deliver.

3. We provide a wide range of support, information, advice and guidance services – we currently
 provide Direct Payment / Personal Budget support services to just under 3,500 people and have over 1,540 members, making us one of the biggest organisations of our kind in the country.
4. Further information about the work of ECDP is available in our Impact Report 2008/09 and Strategic Plan 2008-12, both available from our website: www.ecdp.org.uk. 
Purpose of this specification

5. We are looking to contract with a supplier in order to develop ECDP’s approach to communications, including branding. 
6. The remaining sections of this document outline the background to this work and ECDP’s current communications and branding position. It identifies the key issues we currently face and sets out the broad aims we wish our communications and branding approach to take in future. It also details how to respond to this specification.

Background
Organisation structure
7. ECDP has 5 distinct teams, each offering a number of specific services, as follows:

· Essex PASS (Personal Assistant Support Service) provides support and advice to disabled people who employ their own Personal Assistants. This service is also available in Southend and Cambridgeshire
· The Self-Directed Support Service (SDSS, previously known as the Direct Payment Support Service (DPSS)) was set up in 2005 to give telephone support to people applying for a Direct Payment. It also provides support and information to family members, social workers and their colleagues. This service is also available in Southend and Cambridgeshire
· Insight is a new team whose purpose is to support and develop individual disabled people to make the most of their lived experience. This team was recently created after merging together two existing teams: Volunteer & Mentoring and Training & Development, and currently comprises of 4 distinct projects. It also essentially includes ECDP’s Membership function 
· Commercial Services is also a new team, established from 1 February 2010, whose overall aim is to generate sustainable revenue streams for ECDP through various activities. These include, but are not limited to, conferencing and a CRB administrative service.
· Corporate: This ‘team’ represents everyone else (such as Finance and HR) and every other project in the organisation that does not naturally fit into any of the above. It is made up primarily of senior managers who retain responsibility for some particular projects which sit within the Corporate Team (e.g. Leading Ability – ECDP’s leadership programme).
Audiences
8. Our stakeholders / audiences include both individuals (disabled and non-disabled) and organisations across the public, private and voluntary sector. A broad list of our stakeholders / audiences is contained at Annex 1.

Existing communications approach

9. ECDP’s current communications ‘approach’ is basic and is outlined in the broad bullet points below. Our overall sense is that the majority of these mechanisms are either under-utilised or do not fulfil their potential.
10. Internal communications:
· All-staff meetings, once every two months

· Regular team meetings, approximately 6-weekly

· Individual one-to-ones, approximately 6-weekly

· All-staff emails

11. External communications:
· Quarterly newsletter, EFFECT

· Monthly email bulletin

· ECDP website (www.ecdp.org.uk)

· Twitter (www.twitter.com/ECDP) 

· Series of information leaflets, grouped by team / project

· Stalls at events

· Presentations at conferences

12. No dedicated resource is available to any of the above – they are undertaken by members of the relevant team alongside their day-to-day duties. In particular, the substantive items of EFFECT, the monthly bulletin and the website are coordinated through a small group of people, with little involvement from the rest of the organisation.
Existing branding approach
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ECDP has no formal brand. Over time, we have developed a number of logos and corporate identities, none of which have been consistently applied across the range of materials we produce over the different teams and projects we have.

14. We have one consistent element between all branding-type activities, which is our ‘squares’ logo (see right).
15. Across the organisation, we have at least two corporate brands (examples of which are presented in Annex 2):

· The ‘kite’ theme, which can be found on our website and is reflected on both our Impact Report and Strategic Plan

· The ‘buttons’ theme, which can be found on our letterheads and on the vast majority of our team- and project-based materials.

16. In addition to the above, we are obliged by the terms and conditions of some grants that we hold with funding bodies to ensure their logos are included (in the correct format and style) on relevant parts (though not all) of our materials. 

What we want to achieve
17. The background section highlights ECDP’s current inconsistent approach to communications and branding. We have no overarching approach to this work and currently have no means, nor expertise, by which to move forward.

18. We are therefore looking to contract with a supplier in order to develop ECDP’s approach to communications, incorporating branding. This approach should be as accessible as possible to the widest number of disabled and non-disabled people (in line with our Accessible Communications Policy, which can be found on our website).
19. Rather than specify a particular way of addressing our current communications and branding approach, we set out below the broad aims of what we would like this area of work to be like.
20. An overall communications strategy that:

· Enables ECDP to effectively and accessibly communicate with all its stakeholders/audiences, using both old (e.g. newsletters) and new (e.g. Twitter) technologies
· Embeds a communications approach – both internally and externally – across the organisation, rather than separate to it
· Extends ECDP’s reach beyond ‘the usual suspects’ (i.e. those people who are very familiar to ECDP and who we engage with regularly)
21. A corporate brand that all stakeholders readily identify with ECDP and:

· Is consistent across all of ECDP’s work and materials

· Can accommodate sub-brands which highlight the uniqueness of each team, but which firmly places them under the umbrella of ECDP
· Captures the unique perspective that ECDP brings to its work.

22. Specific outputs associated with this work will include:

· A communications strategy

· Relevant artwork for an ECDP brand and sub-brands

· Relevant templates for key documents (e.g. letterheads, flyers etc.) that reflect the brand and sub-brand.
23. At this stage, ECDP has an indicative budget of approximately £14,000 available (including VAT). However, we understand that this figure will need to have a large degree of flexibility attached to it once both ECDP and the successful supplier have a firm understanding of this work.
Your proposal
24. By setting out only the principles of our communications and branding work, we do not expect any respondents to this specification to provide a high degree of detail in any proposal response. Instead, we would encourage you to focus on the following in your response:

· A broad outline (no more than 1 page of A4) of the key activities you would look to undertake to achieve our aims 

· An outline of your experience of working with voluntary sector and/or disabled people’s organisations

· A brief example of a similar piece of work you have done before, covering both the communications and branding components
· An idea of the costing approach you would take. This can take the form of, for example, an estimated number of days work and an associated daily rate; OR a flat fee for all work; OR some form of retainer-plus model etc.

· Ideally, any reference you have from an organisation for whom you’ve carried out similar work

· Any other information that you think is relevant to your proposal.
25. Overall, your proposal would ideally be no more than 5 pages of A4 in length.
Assessment criterion

26. Once we have received all proposals, we will shortlist them against the criteria below:

· The extent to which we feel the proposal will achieve our aims (paragraphs 20 and 21)
· The extent to which we feel the proposal demonstrates an understanding of the complex environment within which ECDP operates (paragraph 8 and Annex 1)
· The extent to which the proposal would provide good value for money.
27. We will shortlist no more than 3 proposals and invite each organisation to spend some time with us to discuss their proposal in more detail. Following this, we shall then choose one organisation to work with.
Submitting your proposal

28. Please submit your proposal for this piece of work (via email) to Rich Watts (rwatts@ecdp.org.uk) with the subject link "ECDP communications proposal". The proposal should be received no later than 5pm on Tuesday 9 March 2010. 

29. Shortlisted organisations will be contacted no later than Thursday 11 March 2010. We would look to meet shortlisted organisations in w/c 15 March 2010 at our office in Chelmsford, Essex. We will aim to make a final decision by Friday 19 March 2010. We would look to begin work as soon after this date as possible and expect the majority of the work to be completed within a month. (Please note: recognising the acute need for this work to be undertaken, we are not anticipating any extensive user consultation or engagement work as part of this work.)
Further Information

30. All prospective suppliers are encouraged to discuss their proposals and any questions they may have with Rich Watts, Director of Policy & Development, as follows:  01245 392324 or rwatts@ecdp.org.uk.

Annex 1: ECDP Stakeholders / Audiences
· ECDP Members (full, associate, affiliate)

· ECDP Clients (i.e. people who use our services)
· Disabled people in Essex

· Wider population of Essex

· Key stakeholders

· Local Authorities (Essex County Council, Southend-on-Sea Borough Council, Cambridgeshire County Council)

· Funders (Department of Health, East of England Government Office, Big Lottery Fund, Volunteering England)
· Other disability organisations in Essex and beyond

· Other voluntary sector organisations and beyond

· Other public sector bodies in Essex, the eastern region and England
· Government departments
Annex 2: Examples of ECDP’s existing branding
The ‘kite’ theme
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[ECDP MONTHLY UPDATE 07 - NOVEMBER 2009

Welcome to the seventh edition of ECDP's monthly email update. This update is designed to
keep you up-to-date on news and issues to do with disabilty. This month's update has aticles
on the following topics

ECDP news

1. ECDP's Young People’s Forum on
2. Leadership Warkshops for Disabled People’s Organisations — a reminder

Local news

3. Celebrating the Intemational Day of Disabled People — 3 December 2009
4. Essex Police mounted horse unit visit
5 Redhidae Sports & Leisure — taster Wheelchair Tennis sessions

Regional news

6. Essex Cares’ first local authority trading company for social care
7. Dig for health  invitation to take part

National news

NHS and CAB airm to reach out to even more people

Victory for National Deaf Children's Society "Sounds Good” Campaign
Talent pool of disabled people identifed through RADAR research
Directaoys improved Blue Badge map

Audit Commission urges local councils to upgrading existing hormes
Governmert states that Disability Liing Allowance is 'safe’

SCIE briefing on the implications of personalisation for advocacy workers

We ate particularly looking forward to celebrating the Intemational Day of Disabled People at
Chelmsford Borough Council's excellent event on 3 Decerber. If you'd like to join us there,
make sure you get in touch using the contact details on Page 4 of this bulletin
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The ‘buttons’ theme
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A Brief Guide to the
ECDP Train the Trainer Course

Process
1f you are seriously interested in becoming a DE Trainer you should contact Clare
Emmins (Training & Development Manager) to discuss further. Your name will
then be put on a waiting list for the next available course.

You will be asked to complete a ‘Trainer's Profile’ and invited to an informal
interview, where you will be asked a variety of questions in order to assess your
suitability as an ECDP trainer. Shortly after this you will receive confirmation of
the decision and, if you are selected for a place, a schedule of training. Prior to
the commencement of training, you will be asked to complete all necessary
paperwork.

1f during the training, you or the organisation decides that you are unsuitable as a
trainer, it is expeced that the deciding party will notify the other as soon as.
possible.

On completion, subject to a satisfactory assessment throughout the course, you
will be invited to a completion meeting. At this meeting further development
‘opportunities will be discussed and both parties will be required to sign a self-
employed Trainers Contract. Following this, you will be entitled to attend Trainers
Development Meeting (TDM) and be added to the Training distribution list where
you will be eligible to apply for allocation of training.

Content

These sessions will to some extent be planned around the participants involved
in the course and will be adapted to the types of training work that ECDP is
developing at the time.

Topics studied will include;
+ Training methods
Assessment of own access requirements
Responsibilities of an ECDP Trainer
Preparing for a training event
Models of disability
Independent Living
Personal assistance
Direct Payments
ECDP Trainers protocol
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