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ECDP Impact Report 2008/09

About ECDP
We are an organisation run by and for disabled people. Established in 1995 our origins are firmly rooted in a belief that the voice of disabled people, both as individuals and collectively, is vital if the lives of disabled people are to be enhanced.

We currently provide a wide range of support, information, advice and guidance services. We also play a key role in influencing the agenda of tomorrow to effect real social change to enhance the everyday lives of disabled people.

Over time, we have extended the areas in which we work throughout and beyond Essex. For example, we also provide support services not only to the area covered by Essex County Council but also in Southend, which has control over its own social services. As we have grown, we have also started and continue to deliver services and projects beyond Essex – for example, in Cambridgeshire, Hertfordshire and Suffolk.

Throughout this document, where we write ‘Essex’ we therefore also mean the other areas in which we currently, or in future, might work (unless specified otherwise).

Note: all figures in this report were correct as at 31 March 2009 unless otherwise stated.
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Foreword
We are delighted to present ECDP’s Impact Report for 2008/09.

The past 12 months have been the most exciting in our history. This year has represented a significant transformation for us across all areas of the organisation, with changes mirroring the transformational agenda of Putting People First and the vital role disabled people’s organisations have to play.

In our 4-year Strategic Plan, launched in November 2008, we highlighted the need for organisations like ECDP to provide well-run, high quality and professional services. Throughout the course of this year, we have met those standards, delivering both existing and new services that have supported nearly 2,900 people to have choice and control over the care and support they receive.

But delivering excellent support services is only part of what we do and this year has seen us develop our ‘voice-based’ activities substantially. We have re-launched our membership service, trained a record number of people and established a county-wide network of disabled volunteers who champion the issues affecting disabled people at a local level. We have also established a new research, policy and development function – Insight – that is committed to finding new solutions to both old and emerging problems, based on the lived experiences of disabled people.

For us, the activity and accomplishments of the past 12 months have been built on the long journey of ECDP as a disabled people’s organisation. Whilst establishing a reputation of being at the forefront of developing modern, user-led organisations like ECDP across the country, recognised by government Ministers, Councillors and senior officials at national and local government levels, we strongly believe our work – delivered by our committed employees – maintains and builds on the traditional values and histories of disabled people’s organisations. For us, one of the most important decisions we made this year was to re-affirm that all individual members of our Management Board identify as a disabled person – something we have embedded in our governing document.

Looking forward, we understand and will proactively address the challenges that lie ahead in delivering our 4-year Strategic Plan, which takes us to October 2012. We will achieve our ambitious aims and objectives by working even closer with our existing members and the people who use our services. Furthermore, we look forward to working with new members, disabled people, their families and carers, volunteers, the wider community and colleagues across the public, private and voluntary sectors. 

Most importantly, we look forward to continuing our work to enhance the everyday lives of disabled people in Essex and beyond.

Steve Carey, Chair





Mike Adams, Chief Executive

Launch of our Strategic Plan

We launched our first Strategic Plan at our Annual General Meeting in November 2008. The plan sets out our vision, mission and values, and our aims and objectives until 2012.

Our vision: Enhance the everyday lives of disabled people in Essex and beyond.

Our mission: Essex Coalition of Disabled People is an organisation run by and for disabled people. We empower disabled people to have independence, choice, flexibility and control.

We do this by:

· Actively involving and engaging with disabled people

· Delivering a range of high quality services, projects and programmes

· Working in partnership with a range of stakeholders in the public, private and voluntary sectors

· Shaping and influencing strategy, policy and practice

· Creating a professional, effective and efficient organisation that can and does deliver.

Values
Our values underpin everything we do and shape our behaviour, both as an organisation and as individuals working within ECDP. Our values, as well as what they mean, are outlined below:

· Inclusive: We include anyone who has rights under the Disability Discrimination Act within our definition of ‘disabled people’. 

· Expert: As an organisation run by and for disabled people, we have a unique and insightful perspective. We use our knowledge to add value to our own work and that of the public, private and voluntary sectors in order to effect change for disabled people. 

· Innovative: We are adaptable, embrace change and try new ways of doing things. We work in an imaginative and flexible way, seeking feedback to help us innovate. 

· Responsive: We listen to the needs of and work in partnership with disabled people and our stakeholders. We respond in a timely manner and in a way that is enabling, supportive and professional.

What underpins and informs everything we do is the social model of disability. Furthermore, we do not accept discrimination in our work on grounds of disability, race, age, sexual orientation, gender or religion and challenge it if it occurs, at an individual or organisational level. We aim to positively promote equality on these grounds.

Our Strategic Plan also set out our three strategic aims for 2008-12, which will enable us to deliver our vision and mission and provide the overarching focus for all our work. These are:

I. To consolidate and develop further a range of effective and personalised support services to meet the day to day needs of disabled people

II. To consolidate, develop and establish strands of work which will shape and influence the future life chances of disabled people

III. To align our structures to deliver quality outcomes for disabled people

You can contact us for a copy of the Strategic Plan using the details on the back cover. You can also download it from our website: www.ecdp.co.uk.

Personal Assistant Support Service (PASS)

Our biggest support service, PASS, which provides payroll and account management services to people who receive Direct Payments / Personal Budgets, continues to go from strength to strength. 
This year has been our busiest ever: we processed over 18,200 payrolls for an average of 1,818 clients per month across all impairment groups in Essex, Southend and Cambridgeshire. In Essex, approximately 17% of our clients have learning disabilities and 8% have a mental health condition. 23% were older people. We also have a small but growing number of private clients. We supported 778 clients to complete and submit their Year End return to Revenue & Customs, ensuring they were eligible for the incentive bonus, whilst some 210 people attended our PASS training courses throughout the year.

Though we maintained our ‘good’ contract status in all 3 local authority areas, this year also saw us complete a comprehensive review of PASS. The review was designed to determine how PASS can provide a more personalised service to its clients, and its recommendations will be rolled out from early summer 2009 onwards.

“Thank you so much for your help. If I hadn’t phoned you first I would have given up my Direct Payment and been out of pocket. Anyone else would have just taken my instruction and not bothered to ask why” – PASS client

“I haven’t thanked you enough for attending the team meeting last month – everyone thought you were fantastic!” – Senior Practitioner

Direct Payment Support Service (DPSS)

Through DPSS we continue to provide information, advice and guidance on Direct Payments / Personal Budgets to service users, their families and carers.

Across 3 local authority areas, we have supported a total of 1,051 people this year. In Essex, 31% had physical and sensory impairments and 43% were older people.

Like PASS, DPSS has maintained its ‘good’ status for all contracts and, reflecting its good work, has received contract uplifts and / or extensions from all 3 local authorities we work for.

“ECDP is delivering a good quality service” – Senior Contract Manager, Cambridgeshire County Council

Responding to the transformation in adult social care towards Self-Directed Support, DPSS has been working closely with local authority colleagues to develop the way information, advice and guidance is provided. For example, in Essex, DPSS has changed its name to become the Self-Directed Support Service (SDSS) and has run joint training for social care staff to re-emphasize its support service role.

We have also worked closely with Southend Borough Council to ensure service users were offered choice as they made changes to their domiciliary care arrangements. This resulted in an 81% increase in the number of clients from one monitoring period to the next. Furthermore, working with the Direct Payment Users Network, we have set up a brand new Users Network in Southend, attended by over 50 people throughout the year (March 08 – January 09).

Independent support planning service

From October 2008, we provided the independent support planning service to Essex County Council to support more choice for service users during the roll out of Self-Directed Support.
In March 2009, we were successful in tendering for the formal support planning contract for 2009/10, to complete up to 500 validated support plans throughout the year.

In providing this work, we will be building upon our existing and joined-up support services to enable them to access Personal Budgets, as well as our track record in delivering high quality services.

Building on the value of peer support and the importance of the ‘lived experience’ of disabled people informing the work we do, we anticipate in future that some clients who have gone through the support planning process will go on to become support planners themselves, through our Insight function.
Essex is also one of 3 areas chosen by the Office for Disability Issues (ODI) to look at how organisations like us deliver support planning and what value we add to the process for service users. The ODI wants to learn lessons from how we approach this work, in partnership with Essex County Council, so that it can look to apply them across the country.

Volunteer & Mentoring 

Our Volunteer & Mentoring department provide a strong focus for our ‘voice’-based activities by running a number of projects. The progress of each of these projects is outlined below.

Local Area Representatives Network (LARN)

LARN is our county-wide network of disabled volunteers who champion the issues affecting disabled people at a local level across Essex. The network was launched in November 2008, building on the work of our previous framework of regional representatives, with funding from Essex County Council.

To date, ECDP has successfully recruited and trained 14 Local Area Representatives (LARs) who represent disabled people in 5 local areas across Essex.

LARs attend bi-monthly network meetings and received a comprehensive induction and training programme. They also received policy briefings on Housing, Employment and Transport to enable them to best support and represent disabled people and ECDP.

Throughout the year, LARs represented disabled people and us at a number of local events across Essex, including events for the International Day of Disabled People, Area Access Group meetings, equality and diversity consultations and CVS forum meetings.

“Being a Local Area Representative at ECDP has given me something to focus on after I felt I was on the scrap heap after becoming disabled myself. I really feel I can make a difference to the lives of disabled people in my community by getting them involved with ECDP like I have” – Rachel, Local Area Representative
Independent Visitors Scheme (IVS)

The Independent Visitors Scheme provides disabled people with staff and volunteer support in working towards agreed personal goals. This year, we recruited 36 volunteers and 46 disabled clients to take part in the scheme and have secured funding until 2011 from the Big Lottery Fund and Volunteering England, as well as funding from Essex County Council.

People on the scheme have benefited from regular one-to-one meetings with Independent Visitors, access to training and signposting to appropriate information and advice. Through the project, people have achieved their personal goals, become more confident, and been empowered to access activities within their local community and moved into paid and voluntary work.

“One of my first clients had a hearing impairment and learning difficulties. He had worked briefly but was bullied, which forced him to give up work. By focusing on his interests in computers and encouraging him to use public transport to visit computer shops his confidence gradually grew. He went on to attend a computer course which gave him an accredited qualification and led into voluntary work. Towards the end of our work together, he started paid work which he travels to and from independently” – Chris, IVS Volunteer

Widening Horizons and the Young People’s Forum

Widening Horizons is a mentoring programme which enables young disabled people to receive support from an adult disabled mentor. The Young People’s Forum provides young disabled people with the opportunity to meet, socialise and discuss issues relevant to them. 

This year we had 25 mentees and forum members and 21 mentors. They all benefited from regular staff support and social events, including a workshop run by the Drum Café.

Both projects are funded by Children in Need and have previously been supported by the Jack Petchey Foundation.

Training & Development 

This has been the Training & Development team’s busiest year. We have seen a 110% increase in the number of people trained from 2007/08 (a total of 984 people trained) and a 57% increase in the number of training courses ran (a total of 80 training sessions). Of everyone who attended our training, 85% rated it as either ‘excellent’ or ‘good’.

In line with our Strategic Plan and inclusive values, our training courses offered have been extended to cover long-term health conditions, HIV/AIDs, autism and mental health, alongside Disability Equality Training and our other established courses.

Our fully accessible conferencing facility has also been used at an average of once a day for every day of the year, and has been fully upgraded to ensure it meets the highest accessibility and conferencing standards.

Adult social care workforce training

In the summer of 2008, we successfully tendered to deliver inclusive living training, introducing Self-Directed Support and the principles behind it to all social care staff at Essex County Council. This involved 42 training sessions and more than 600 participants.

“This course has given me a greater understanding of my work. I will be able to ensure decision making with service users maximises their choice and control” – Social Worker

Train the Trainers and our Trainers Network

Over summer 2008, ten trainee trainers successfully completed our Train the Trainers course, which is designed to enable talented disabled people to gain increased skills and knowledge for the employment market and to potentially become members of our Trainers Network. Within our Trainers Network, we now have trainers from London, Manchester, Norfolk and Kent, whose specialisms include diversity, mental health, human rights and web accessibility.

“This course has been a step in my transformation from a dissatisfied service user to a happier, more included, disabled person” – Train the Trainer participant

Postgraduate Disability Equality Practitioners

This year also saw the first cohort of graduates from our Postgraduate Disability Equality Practitioners course. The course, believed to be the first of its kind, has been developed by us and is accredited by Anglia Ruskin University.

User-Led Organisation work

Over the last 12 months there has been a drive to build the capacity of user-led organisations (ULOs). We have been heavily involved in this work, working both directly in Cambridgeshire as well as making a significant contribution to the national debate on ULOs.

We were successful in a £100K bid to the Department of Health to create a new ULO in Cambridgeshire – one of only 3 projects of its kind in the country. For this work, under the guidance of a Project Steering Group, we ran a large engagement and involvement exercise to find out what disabled people and other interested individuals or organisations wanted from the ULO. In total, nearly 400 people attended 14 events across the county, with approximately 200 responses received to our questionnaire.

As a result of the exercise – working with partners in Cambridgeshire – we have created a new ULO, which will represent the voice of disabled people in Cambridgeshire.

More information on this project is available on the project website: www.cambsulo.org.uk. 

More widely, we have made a growing contribution to the national debate about ULOs. Mike Adams, our Chief Executive, has spoken at a range of events including: 2 Capita conferences on developing successful and sustainable ULOs; NCIL’s AGM on ‘The organisational challenges and opportunities facing ULOs’; the Office for Disability Issues annual disability conference; and a presentation to the Local Government Association on partnership work between ECDP and Essex County Council. We have also supported the Department of Health and other capacity-building initiatives through contributing workshops and talks at 7 other events, as well as being a member of the Department of Health’s ULO Working Group. 

Through our work in this area and its growing reputation as a leading ULO, we have attracted several high profile visits to view our work – including from Phil Hope MP (Care Services Minister), Jonathan Shaw MP (Minister for Disabled People), Councillor David Finch (Essex County Council Cabinet member for adult social care) and several senior government officials at national and regional levels. We have also featured in several publications as a case study, including the Social Care Institute for Excellence’s ‘Rough Guide to Personalisation’, the Department of Health’s guide for local authorities on working with ULOs, and in a Community Care feature on ULOs.

Insight: solutions for disabled people by disabled people

This year, we have established a new function – Insight – to coordinate our research, policy and development activities.
Insight is committed to finding new solutions to both old and emerging problems, transforming the landscape in the way people think about disability and its impact on individual’s lives. It aims to undertake high quality interdisciplinary research to establish an evidence base that reflects the lived experiences of disabled people. Through informing, shaping and providing an evidence base, Insight will enable us to become a proactive organisation for real change, rather than simply a passive communicator.

We also want to actively encourage the engagement of disabled people to undertake the functions of Insight themselves. Our objective is to train disabled people in the relevant skills so our work and its outcomes are fully grounded in the lived experience of people who are end users.

Through Insight, we have already completed two big pieces of work and are continuing with another.

Our “Enhancing Employability Skills” project was a scoping study designed to develop a model of delivery to support the acquisition of employability skills for disabled people in key roles, like Local Area Representatives and support planners. This work involved 17 interviews with disabled people and key organisations in Essex and produced a comprehensive training plan to support disabled people to acquire the necessary skills. We are exploring funding options to deliver this plan.

‘Leading Ability’ is our leadership development programme designed specifically to address the interface between leadership and disability. It was developed through Insight, creating a full programme comprising several modules and associated materials, ready for roll out in 2009/10.

Both of these studies were supported by the Essex Economic Participation Programme.

This year was the beginning of our ECC-commissioned 3-year longitudinal study on people using Personal Budgets. The £300K study provides a unique opportunity to fully understand the experiences of people using a Personal Budget over an extended period of time. We will also find out the experience of carers and family members, the way service providers respond to the introduction of Self-Directed Support, and evaluate the policies and practices of Essex County Council to manage the system of introducing Personal Budgets.

Membership services

This year saw the re-launch of our membership services. 
After starting the year with approximately 80 members, the changes we have made – which include offering free membership to all disabled people who live or work in Essex – mean we now have 1,427 members. Nearly all members have received a new membership pack, which contains a new-look, quarterly EFFECT magazine and information about the work we do.

During June 2008, we embarked on creating a bespoke contacts database to replace our existing databases. This work was specifically designed to support our membership work and ensure, for example, we could record people’s preferred method of communication and ensure we communicate accessibly. This database – called OSCAR – represented a significant investment of £20K for us, but ensures we understand our membership more fully.

Of our membership (for whom we have the data), 57% have a physical or sensory impairment, 6% have a mental health condition, 17.5% have a learning disability and 6% have a long-term health condition (with 14% ‘other’). Some 57% of our members are female and 43% are male. Over-65s represent the biggest age group of our membership.

CRB administrative service

This year, we also launched a new Criminal Records Bureau (CRB) administration service. Historically, our CRB services were provided to meet the needs of disabled people across Essex, and continue to be so. However, we recognised the opportunity to extend this service to public, private and voluntary organisations in order to support our membership work, for which funding is not traditionally available.

Throughout the year, we processed 275 CRB applications: some 52 were for service users, 51 for voluntary organisations such as Age Concern and 172 for private organisations, such as care and employment agencies. On average, each CRB application was processed and returned within one calendar month.

In March 2009, we secured a three-month trial contract to provide CRB services to Mid-Essex Hospital Services NHS Trust. 

“ECDP’s service has been excellent. With their focus on efficiency, accuracy and strict timescales they have really helped us improve our CRB turnaround time which has had a major impact on getting staff in post quicker… They have excelled in their mission to ensure they deliver a top quality service. I would definitely recommend them to others.” – Amanda Lyes, Director of HR, Mid-Essex Hospital Services NHS Trust

Human Resources

Our employees remain our greatest asset, and our committed workforce has been the cornerstone of our achievements this year.

We have a total of 46 members of staff (39.7 FTEs), representing an increase of 18% over the year. Of our staff, some 59% are full time, 37% are part time and 4% are temporary. Approximately 46% of our staff identify as having an impairment, rising to 50% within our management team – proportions we are pleased with and would like to maintain. 

During this year we have worked closely with Sharmila Kar – a respected HR consultant with particular expertise in equality and diversity – to undertake a comprehensive programme of HR activity. This has included a brand new performance framework, a review of pay and grading for all staff, a comprehensive job analysis exercise, a new recruitment and induction process and our first ever staff survey. The survey revealed that a high proportion of staff were satisfied with their role and felt that we uphold our own values with regard to disability. 

Infrastructure

Ivan Peck House in Chelmsford remains our main office, though we have staff based in Southend and Cambridgeshire. During this year, we completed a £50K refurbishment of Ivan Peck House, increasing our desk space by 46%, introducing a new reception space and creating two new meeting rooms – including one named after one of our founders, Bob Jamieson.

Key Performance Indicators
Within our 4-year Strategic Plan, we introduced Key Performance Indicators to help us determine our overall progress in delivering our strategic aims. 
The table below provides a mid-year update on our progress to date and shows our short-term aims for where we want to be by October 2009. The Year 4 column shows where we would like to be by October 2012.

	Key Performance Indicators
	Current position

(31 March 2009)
	Strategy Yr 1

(Oct 2009)
	Strategy Yr 4

(Oct 2012)

	KPI1: Number of disabled people using our support services
	2,869


	3,500
	5,000

	KPI2: Number of volunteers
	142 


	120
	225

	KPI3: Number of wider stakeholders reached through training, consultancy and other engagement work
	1,942


	1,340
	2,680

	KPI4: Number of members
	1,427
	2,400
	6,400


Note: Our fifth KPI relates to Finance. More information on Finance is on the next page.

Finance
Mirroring the growth in ECDP’s activities over the last 12 months, there has been a significant increase in our financial base as well. 
Our income in 2008/09 increased by 29% to £1,530,611. This was due to successfully establishing new funding streams from several funders, including the Big Lottery Fund, BBC Children in Need, Volunteering England, the Henry Smith Foundation, the Jack Petchey Foundation and the Department of Health. These, alongside our existing contracts to provide support services, mean that all our existing services and projects have secure funding until at least March 2010. Our reserves also remain robust, at £667,605.

Our expenditure in 2008/09 rose by over 40% to £1,559,644. This included significant investment in a new pay structure to enable us to attract and retain a high calibre of staff.

ECDP also manages a significant amount of money on behalf of clients, which is used to finance personalised services. At present, we handle more than £19m for such purposes.
	
	Income
	Expenditure

	2003/04
	£600,342
	£533,943

	2004/05
	£853,681
	£670,759

	2005/06
	£923,403
	£857,117

	2006/07
	£1,194,970
	£1,143,273

	2007/08
	£1,190,020
	£1,112,091

	2008/09
	£1,530,611*
	£1,559,644*

	2009/10 (projected)
	£1,824,717
	£1,832,912


*Draft figures, as at 17 June 2009. Full accounts for 2008/09 are available from www.ecdp.co.uk. 

Governance

We completed a full review of our governance arrangements over the course of the year, culminating in a revised Memorandum & Articles of Association, which was approved by the Charity Commission and ratified by our members via special resolution at our AGM in November 2008.

Alongside this, we have established 3 new subcommittees – Governance, Finance & General Purposes, and HR & Remuneration – to increase the overall scrutiny role and effectiveness of our Management Board.

As of 31 March 2009 our Trustees are:

· Steve Carey (Chair)

· Ann Nutt (Vice-Chair) (Chair, Governance Committee)

· Jeff Banks (Chair, Finance & General Purposes Committee)

· Terry Collin

· Gina Gardiner (Chair, HR & Remuneration Committee)

· June Harper

· David Matthews

· Marilyn Williams

Information
We are a registered Charity number 1091293 and a Company Limited by Guarantee number 4217686.

For more information about who we are and what we do visit our website: www.ecdp.org.uk or contact us directly using any of the details below.

By telephone:
01245 392300

By email:

info@ecdp.org.uk
By fax:

01245 392329

By textphone:
01245 392302

By post:

Essex Coalition of Disabled People

Ivan Peck House




1 Russell Way




Chelmsford




Essex




CM1 3AA
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