What’s the Future for Disabled People’s Organisations (DPOs)?
Disability LIB is working on a project to look at future issues facing DPOs.  This is to understand what issues lay ahead and how to respond to them.  We are working in partnership with NCVO’s 3rd Sector Foresight project www.3s4.org.uk.  
The project will carry out some ‘strategic analysis’ to look at social, political and other external ‘drivers’ or ‘trends’ that will impact on DPOs.  This will make sure that DPOs are aware of the ‘trends’ that will affect them, such as changes to government, policy, the climate, economy and other issues.  
What is Strategic Analysis? 

This is about looking at what is happening outside your organisation now and in the future. It asks three questions; 

1. What is going to happen?

2. How might this affect you? 

3. Why and how are you going to respond? 
It’s called strategic because it’s high level, about the longer term, and about your whole organisation.  It’s called analysis because it’s about breaking down something that’s big and complex into manageable chunks. The focus is external, because factors outside your organisation have a powerful influence on you. It is important for organisations to work out how to respond to external influences, rather than assuming nothing can be done about them.

What are Drivers?
Drivers are major forces or trends that can positively or negatively shape the future of DPOs and the Voluntary Community Sector. Drivers have a complex relationship with each other. Some drivers are an outcome of other drivers. Some are reasonably predictable, others are uncertain.  They can be political, economic, social, technological, environmental, legal or other types. 
A number of general drivers have been developed by NCVO 3rd Sector Foresight project and are on the www.3s4.org.uk  website.  These cover a range of issues, like ‘economic downturn’, ‘personalisation’, ‘change of government’ and many others.  Understanding the drivers that may impact on you can help you plan strategically for the future so that your organisation is effective in achieving its vision and promoting its values.    

What do DPOs think about their future? 
As part of the project Disability LIB is engaging with DPOs to examine what the future holds.  We will run an event and send out a short survey.  We want to hear from people involved in DPOs who have an interest in understanding the future.  We welcome both those that have been involved in strategic planning before and those that haven’t, but want to know more about it.  

The event will be held on Friday 19th February 2010 in London. If you would like to attend please contact Stephen at the details below.  Access and travel bursaries are available.    

At the event we will carry out some ‘DPO strategic analysis’ looking at both specific and general drivers.  An example of a DPO specific driver could be ‘Personalisation, ULOs and the 3rd Sector’, that is the reform of public services driven by self directing and empowered disabled people as consumers.  A general driver might be ‘The EU Agenda’ and how its increasing influence on local government activity may affect DPOs.  At the end of the event those attending will have had experience of carrying out DPO strategic analysis, will have explored some future drivers for DPOs and would have contributed to this important debate.   
What happens next and what will come out of the project?

A final report is due to be published in April 2009 and will be available in a range of formats and circulated to DPOs and their stakeholders.  This will include a DPO strategic anaylsis resource, detailing the drivers identified, how to manage these and where to look for out for new drivers and information.    
Further information

For more information on the project please contact Stephen Lee Hodgkins at Disability LIB (Stephen.hodgkins@disabilitylib.org.uk), Phone: 0844 800 4331, SMS/Mobile: 07967 185 752 or Nick Wilson-Young (Nick.WilsonYoung@ncvo-vol.org.uk) or Sarah Coombes (sarah.coombes@ncvo-vol.uk) at NCVO.  
